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A culbure shift is needed.



Y\ focus, lmpack
‘ kamf.o\l 1 V Alub, L 7i "9@

. ‘ Product
Team \ MP"“‘SMM"
\ Kick Offs \
l Shared Agile
Basics
@ ') ! =
Vision ‘ l Ovganization
\st,k Off . \
QOO N

| Leadership '
Gui&i'\g Team






} Cultural change j

@ Sense of urgency (/\
@ CGuiding feam %

a C/oml:m“ir\g vision

2 Crlist volunterrs, delegate,
M\o\HQ/ o\vl'ion Qz"o

=




Tb\m S AV =D
gY% l:/ C/us'l'omw

\ P

L il

——

OrgMizo\-Hon






r Inspiration ”springboard stories”

The change idea being communicated by the story is clear and worthwhile.
The story is based on an actual example where the change was successfully
implemented—that is, it's a true story.

The story is told from the point of view of a single protagonist.

The protagonist is typical of the audience.

The story gives the date and place where it happened.

The story makes clear what would have happened without the change idea.
The story is told in a minimalist fashion with little detail.

The story has a positive tone and an authentically happy ending.

The story is linked to the purpose to be achieved in telling it.

cooop0ooo0 00

Of all the elements, the four most important are that the idea must be clear and
worthwhile and the story must be true, positive, and told in a minimalist fashion

Kalla: “The Leaders Guide to Storytelling”, S. Denning
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Tell Sell Consult Agree
s
sell it to them and then decide together

DELEGATION
POKER
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You are the line manager for an experienced software
development team. The team signal that they need
more cloud computing skills to meet delivieries. They
may need training, bring in a consultant etc.

On what level will you delegate solving this to the
team?
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w Iwilltry and I will fully
sell it to them delegate




You are the head of sourcing since 20 years.

A newly started sourcing team needs to source the
equipment for a new lab. The lab is similar to one that
is already in use. The budget is about 20 million SEK.
There is some feedback from existing users to
consider.

On what level will you delegate to the team?
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You are in charge of facilities for a 200 person
department.

A team wants to purchase a new coffee machine.

On what level will you delegate to the team?
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) Example, delegation board

Delegation area

Tell

Sell

Consult

Agree

Advise

Ingquire

Delegate

Analysis of business, product and
technology requirements

Planning, implementation and delivery
of work packages

Conduct reviews and receive feedback
on autput and performance

‘Wanys of working and methods for
development work

Evaluation, improvement and follow-up
of ways of working

Selection of tools for development work
{within policy and budget)

‘Wark coordination and uszge of
resources in the team

Competence development for the team
|expertize and broaden)

Usage of adequate support and
knowledge from arganization

10

Team constellations and team leader
appointments

11

Recruitment of new team members or
replacement recruitmeants

12

Owerall direction, strategy and targets

13

Budget and cost levels, purchasze of
materizl
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