Coaching

Are there any classes
you're struaaling with?

The bourgeoisie




Men forst!

If videogames have taught me anything,
this cat has a side quest to offer me
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Vad ar det?

Coaching is a form of
development in which a
person called a coach supports
a learner or client in achieving
a specific personal or
professional goal by providing
training and guidance.
Coaching differs

from mentoring in focusing on
specific tasks or objectives, as
opposed to more general
goals or overall development.

Write this in English
o elimnar al testigo.

you should eliminate the witness

You are correct
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Nagra tekniker

Coaching Kata

Motivational Interviewing
Peer Coaching

Co-Active Coaching




Coaching Kata

* Hur vill vi att det ska vara?

e Hur ar det nu?

* Vilka hinder finns for att na dit?
e Vad ar nasta steg?

e Nar kan vi utvardera?

Vad var det forra steget?
Vad forvantade du dig?
Vad hande egentligen?
Vad larde du dig?

SnT THE DOOR IS LOCKED




Motivational Interviewing

e Bekrafta
* Oppna Fragor
Reflektera
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Peer Coachin

e Sharing
* 360 Degree Feedback
e Learning Buddy




Hela manniskan

Tilltro till den coachade

Den coachade styr

Co-Active Coaching

Har-och-nu

Nyfikenhet

* Lyssnande

Intuition

Sjalvstyre

Handling-larande




Allmant

Bra mal

lterativt
Kort och ofta foRIn THis
Lyssnande och respekt

Var inte allt for radd for att
komma med |6sningar
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CO-ACTIVE
COACHING

NEW SKILLS FOR

COACHING PEOPLE
TOWARD SUCCESS

IN WORK AND LIFE e,
b

LAURA WHITWORTH « KAREN KIMSEY-HOUSE
HENRY KIMSEY-HOUSE « PHILLIP SANDARL

Boktips




Diskussionsforslag

Hur holistisk ska man bli?
Vilka coachingtekniker har funkat for dig?
Hur mycket behéver man kunna sjalv for att kunna coacha?
Vem satter malen?
Hur ofta/hur mycket?

e bygger man engagemang & drivkraft for coaching?



